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Bureau means Bureau of Indian Af-
fairs. 

Department means Department of the 
Interior. 

Manager means Manager of the Se-
attle Support Center. 

Must is used in place of shall and in-
dicates a mandatory or imperative act 
or requirement. 

Indian means any individual who is a 
member of an Indian tribe. 

Indian tribe means an Indian or Alas-
ka Native tribe, band, nation, pueblo, 
village, or community that the Sec-
retary of the Interior acknowledges to 
exist as an Indian tribe pursuant to 
Public Law 103–454, 108 Stat. 4791. 

Alaska Native means a member of an 
Alaska Native village or a Native 
shareholder in a corporation as defined 
in or established pursuant to the Alas-
ka Native Claims Settlement Act, 43 
U.S.C. 1601 et seq. 

§ 142.2 What is the purpose of the Alas-
ka Resupply Operation? 

The Alaska Resupply Operation pro-
vides consolidated purchasing, freight 
handling and distribution, and nec-
essary transportation services from Se-
attle, Washington to and from other 
points in Alaska or en route in support 
of the Bureau’s mission and respon-
sibilities. 

§ 142.3 Who is responsible for the Alas-
ka Resupply Operation? 

The Seattle Support Center, under 
the direction of the Juneau Area Of-
fice, is responsible for the operation of 
the Alaska Resupply Operation, includ-
ing the management of all facilities 
and equipment, personnel, and procure-
ment of goods and services. 

(a) The Seattle Support Center is re-
sponsible for publishing the rates and 
conditions that must be published in a 
tariff. 

(b) All accounts receivable and ac-
counts payable are handled by the Se-
attle Support Center. 

(c) The Manager must make 
itineraries for each voyage in conjunc-
tion with contracted carriers. Pref-
erence is to be given to the work of the 
Bureau. 

(d) The Area Director is authorized 
to direct the Seattle Support Center to 

perform special services that may arise 
and to act in any emergency. 

§ 142.4 For whom is the Alaska Resup-
ply Operation operated? 

The Manager is authorized to pur-
chase and resell food, fuel, clothing, 
supplies and materials, and to order, 
receive, stage, package, store and 
transport these goods and materials 
for: 

(a) Alaska Native Tribes, Alaska Na-
tives, Indian or Native owned busi-
nesses, profit or nonprofit Alaska Na-
tive corporations, Native cooperatives 
or organizations, or such other groups 
or individuals as may be sponsored by 
any Native or Indian organization. 

(b) Other Federal agencies and the 
State of Alaska and its subsidiaries, as 
long as the ultimate beneficiaries are 
the Alaska Natives or their commu-
nities. 

(c) Non-Indians and Non-Natives and 
commercial establishments that eco-
nomically or materially benefit Alaska 
Natives or Indians. 

(d) The Manager must make reason-
able efforts to restrict competition 
with private enterprise. 

§ 142.5 Who determines the rates and 
conditions of service of the Alaska 
Resupply Operation? 

The general authority of the Assist-
ant Secretary—Indian Affairs to estab-
lish rates and conditions for users of 
the Alaska Resupply Operation is dele-
gated to the Area Director. 

(a) The Manager must develop a tar-
iff that establishes rates and condi-
tions for charging users. 

(1) The tariff must be approved by 
the Area Director. 

(2) The tariff must be published on or 
before March 1 of each year. 

(3) The tariff must not be altered, 
amended, or published more frequently 
than once each year, except in an ex-
treme emergency. 

(4) The tariff must be published, cir-
culated and posted throughout Alaska, 
particularly in the communities com-
monly and historically served by the 
resupply operation. 

(b) The tariff must include standard 
freight categories and rate structures 
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that are recognized within the indus-
try, as well as any appropriate special-
ized warehouse, handling and storage 
charges. 

(c) The tariff must specify rates for 
return cargo and cargo hauled between 
ports. 

(1) The rates and conditions for the 
Bureau, other Federal agencies, the 
State of Alaska and its subsidiaries 
must be the same as that for Native en-
tities. 

(2) Different rates and conditions 
may be established for non-Indian and 
non-Native commercial establish-
ments, if those establishments do not 
meet the standard in § 142.4(c) and no 
other service is available to that loca-
tion. 

§ 142.6 How are the rates and condi-
tions for the Alaska Resupply Oper-
ation established? 

The Manager must develop tariff 
rates using the best modeling tech-
niques available to ensure the most ec-
onomical service to the Alaska Na-
tives, Indian or Native owned busi-
nesses, profit or nonprofit Alaska Na-
tive corporations, Native cooperatives 
or organizations, or such other groups 
or individuals as may be sponsored by 
any Native or Indian organization, 
without enhancing the Federal treas-
ury. 

(a) The Area Director’s approval of 
the tariff constitutes a final action for 
the Department for the purpose of es-
tablishing billing rates. 

(b) The Bureau must issue a supple-
mental bill to cover excess cost in the 
event that the actual cost of a specific 
freight substantially exceeds the tariff 
price. 

(c) If the income from the tariff sub-
stantially exceeds actual costs, a pro-
rated payment will be issued to the 
shipper. 

§ 142.7 How are transportation and 
scheduling determined? 

(a) The Manager must arrange the 
most economical and efficient trans-
portation available, taking into consid-
eration lifestyle, timing and other 
needs of the user. Where practical, 
shipping must be by consolidated ship-
ment that takes advantage of econo-

mies of scale and consider geographic 
disparity and distribution of sites. 

(b) Itineraries and scheduling for all 
deliveries must be in keeping with the 
needs of the users to the maximum ex-
tent possible. Planned itineraries with 
dates set as to the earliest and latest 
anticipated delivery dates must be pro-
vided to users prior to final commit-
ment by them to utilize the transpor-
tation services. Each shipping season 
the final departure and arrival sched-
ules must be distributed prior to the 
commencement of deliveries. 

§ 142.8 Is economy of operation a re-
quirement for the Alaska Resupply 
Operation? 

Yes. The Manager must ensure that 
purchasing, warehousing and transpor-
tation services utilize the most eco-
nomical delivery. This may be accom-
plished by memoranda of agreement, 
formal contracts, or cooperative ar-
rangements. Whenever possible joint 
arrangements for economy will be en-
tered into with other Federal agencies, 
the State of Alaska, Alaska Native co-
operatives or other entities providing 
services to rural Alaska communities. 

§ 142.9 How are orders accepted? 

(a) The Manager must make a formal 
determination to accept an order, for 
goods or services, and document the 
approval by issuing a permit or similar 
instrument. 

(b) The Seattle Support Center must 
prepare proper manifests of the freight 
accepted at the facility or other des-
ignated location. The manifest must 
follow industry standards to ensure a 
proper legal contract of carriage is exe-
cuted, upon which payment can be ex-
acted upon the successful delivery of 
the goods and services. 

§ 142.10 How is freight to be prepared? 

All freight must be prepared in ac-
cordance with industry standards, un-
less otherwise specified, for overseas 
shipment, including any pickup, deliv-
ery, staging, sorting, consolidating, 
packaging, crating, boxing, container-
izing, and marking that may be deemed 
necessary by the Manager. 
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